
 
 

MEMO
 

 
FROM:  Susie Wiles, Senior Advisory, Donald J. Trump for President, Inc. 

DATE:         November 5, 2020 

SUBJECT: This memo provides a strategic outline on how Trump Victory Florida delivered 29 
electoral votes for President Donald J. Trump and why it serves as the model for 
campaigning in battleground states moving forward 

 

 

OVERVIEW 
 
In Florida’s 2020 Presidential election, Trump Victory Florida reached out to voters across all spectrums – 
many new to the GOP. The President’s campaign particularly focused on non-traditional Republican voter 
groups, which included: conservative Jewish voters, parents of school-aged children attending the state’s 
charter schools, Hispanics (including non-Cuban Hispanics), and Black voters in targeted Florida counties. 
 
This focus on new voting groups was additive.  That is, these voter conversations were not held at the 
expense of identified Republicans and Trump supporters, as well as other identified and persuadable 
voters. 
 
Focusing on the Trump voter from 2016 was a priority.  Often these voters were not members of a 
Republican Club – sometimes not Republicans – and not drawn to GOP ideology but rather to President 
Trump as a brand.  Re-engaging them was important and proved critical to GOTV and voter contact efforts. 
In and of itself, this was a major campaign initiative which yielded dividends. 
 

VOTER OUTREACH 
 
The campaign’s voter contact program was of historic proportions and was triply effective.  First, in size 
and scope.  Secondly, it was conducted at a time when the Biden campaign and Florida democrats 
determined not to do voter contact except related to a pony express absentee voter request campaign.  
That allowed a superhighway clear of all traffic for Trump Victory Florida to have historic participation, 
which leads to the third means of effectiveness.  That is, because of COVID, more voters were at home 
and able to have a conversation with canvassers, as we observed appropriate safety protocols. 
 

CTD DOORS 5,176,253 

CTD PHONE CALLS 21,885,436 

TOTAL VOTER CONTACTS 27,061,689 

   



 
 
Florida ran a clinic on how a field program should be run. Taking nothing for granted, canvassers spread a 
large net and kept up a persistent drum beat of door knocks, ultimately hitting an unprecedented 5 million 
doors in the state.   
 
Some of the keys to success included a focus on quality over quantity early, knowing that the right hires 
and additions to the team would pay dividends in the long run. With both volunteer and paid voter contact 
efforts, the Florida team were sticklers about adding team members with the right motivation, 
persistence, and dedication to the cause. In the end this proved to be the most crucial ingredient in the 
final weeks. Our team proved that true believers beat mercenaries every time.   
 

DATA 
 
In 2020, data is king and Trump Victory Florida is shameless about the role data played in our ability to 
determine who we wanted to talk to and what message we delivered to specific voter groups.  The team 
integrated data into every mode of communication – digital, mail, texting, canvassing and phones.  This 
level of sophistication and consistency enabled Trump Victory Florida to target our nontraditional 
Republican supporters with messaging that was uniquely tailored to them. 
 
Experienced at winning very close elections, Trump Victory Florida intuitively understood the necessity of 
building margin. These strategies are not typically widely reported and are hyper-targeted using 
sophisticated data modeling we commissioned. Simply put, we built margin through hyper-targeted voter 
registration, messaging, persuasion, and Get-Out-The-Vote efforts.  
 
We targeted strategic demographic groups that are not traditional Republican supporters with messaging 
that was uniquely tailored to them.  These targeted messages leveraged the President’s position on issues 
or amplified negatively our opponent’s position on an issue of importance to targeted voters. 
 
In some cases, we expanded on a margin building strategy successfully implemented in past campaigns. 
This included targeting high propensity Jewish voters, school-choice families, bilingual voters, etc. 
Additionally, we took advantages of the unique opportunities available in this race, which included high-
propensity and/or persuadable voters within the Black community. 
 
Additionally, Trump rallies are way too frequently dismissed as a gratuitous celebration for the base.  Not 
so.  While the Trump base loves a rally – a cross between a Rolling Stones concert and a church revival – 
rallies are a tool to talk to voters the campaign would likely not be able to reach otherwise.  Statistics tell 
us that on average 25%-35% of attendees at a rally are not Republicans and/or not registered to vote.  
Attendance at a rally, while free of charge, requires registration, which enables the campaign to determine 
a way to contact the attendee and allows that contact to include voter registration, if needed, and 
messaging for persuasion. There is no more effective tool to reach these voters and potential voters. 
 

RESULTS 
 
Preliminary results from Tuesday suggests Donald Trump won Florida with the most diverse electorate to 
support a Republican President in our state’s history.   



 
 

• Overall turnout was up 2.5% when comparing to 2016, and over 11.1 million votes were cast.   
o Republican turnout was +2.4%, Democrat turnout +2.5%, and NMP turnout 2.2%  

• The President received just over 1 million votes more than he did in 2016 while Joe Biden received 
781k more than Hillary Clinton did. The President’s net growth from 2016 was 260k votes.   

• Contrary to past trends, the largest gains did not come from suburban or rural counties, but 
instead from larger more urban counties. 

o The President saw a +198k vote increase from Miami-Dade while Joe Biden got -7k fewer 
votes than Hillary.  

o In Broward, the President grew by 72k while Biden grew by 64k.  
o In Palm Beach, the President grew by 61k in Palm Beach while Biden grew by 56k.  
o In Osceola, the President grew by 23k while Biden only grew by 11k.    

• Our top counties where we increased our share of the vote were Miami-Dade (+12%), Osceola 
(+7%), Hendry, Calhoun, Glades and Broward (+3.5%).  

o The President had a net gain of 224,331 votes in Broward, Miami-Dade, and Osceola. 
Those three counties alone account for 86% of his net gain statewide.  

• As demonstrated above, our efforts to increase our support share in minority communities was 
successful.  Even with Democrat turnout up 2.5% from 2016, the President grew his vote share in 
the bluest counties in Florida. 

 

CONCLUSION 
 
Because of Trump Victory’s success in delivering 29 electoral votes for President Donald J. Trump and 
historic victories in the House, narrowing Nancy Pelosi’s majority and picking up 2 seats in Miami-Dade 
County, we believe that Florida Trump Victory Florida should be the model for other battleground states 
in future cycles.   
 
The lesson is simple: In order to form a consistent, winning coalition, Republicans, in the words of 
President Ronald Reagan, must provide a big tent and give reasons for all demographic groups to join.  
 


